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Welcome from the Leader of the Council to our Annual Report for 2021-2022

In writing this introduction | have taken the opportunity to review our year and to look back over our
performance and achievements over the last few years. As the new Leader of Carmarthenshire County Council,
| appreciate that | have solid foundations to continue to build on, but these past few years have been very
challenging, and at the time of writing there are significant challenges ahead. For me, 2021/2022 is the year
that marks the tail end of the pandemic and the beginning of the cost-of-living crisis. Despite the challenges,
we made great strides in many areas including recovery and regeneration, we made plans for our children’s
future education, built more homes, and continued to work towards becoming a net zero carbon local authority
by 2030.

Early in the pandemic we understood that alongside facing the day-to-day challenges, we needed to put in
place a recovery plan. We saw opportunities and found new ambitions that could secure our future
development and growth. We presented a comprehensive recovery plan to get Carmarthenshire back on its
journey of growth, and set out priorities for supporting businesses, people, and communities. We have
continued to work on that plan and during the year we have seen other opportunities for growth. Key to the
plan is supporting the county’s foundational economy and supporting local people to grow skills and talent in
targeted areas so that there is a strong and resilient local workforce. Going forward it is more important than
ever that we are able to help ourselves and support local businesses.

We have continued to look at town centre recovery plans for Ammanford, Llanelli and Carmarthen as well as
our ten towns initiative, continuing to drive forward an agenda for change for each of the identified towns and
their wider communities.

This year, we launched an ambitious ten-year strategy outlining our future vision for education. The plan sets
out the council’s aspirations for learners and staff for the next 10 years. The strategy aims to build on the good
work that has been carried out to date to deliver consistently excellent outcomes for all learners.

We found out in Autumn 2021 that the Tywi Valley Cycle Path project had been awarded £16.7million as part
of the UK Government’s new Levelling Up fund. We have been campaigning to get the path underway for quite
a few years and it is great to see another ambition being developed. The Tywi Valley Path project will create a
20km off-road walking and cycling route linking Carmarthen to Llandeilo, running alongside the River Tywi
through stunning scenery which takes in castles, country parks and historical estates as well as attractions
including the National Botanic Gardens of Wales and Aberglasney Gardens.

Another of our projects which received funding through the levelling up fund was the creation of Carmarthen
Hwb. This project brings the former Debenhams store back to life as a central hub that will pull together a
range of key public services under one roof, providing convenient access and a space for people to relax and
enjoy. Still in the early stages of development, the exciting venture could feature a state-of-the-art leisure,
culture and exhibition space alongside health and educational facilities, tourist information, customer services
and more.

As | mentioned earlier, we have been able to grow despite the challenges of the pandemic but now we face
the challenges of the cost-of-living crisis. We are facing uncertain times and | am not in any doubt that the next
few years will be difficult, but we have built strong foundations and as always, we will look to pull together and
find a way forward.

Council Leader

Clir. Darren Price

We welcome constructive comments on our strategies and services. Feedback from customers and service users is essential
in identifying opportunities for improvement and we hope that if you have any comments or suggestions that you believe
would help that you will share them with us. Please contact us at Corporate Performance Management, Carmarthenshire
County Council, County Hall, Carmarthen SA31 1JP or email at performance@carmarthenshire.gov.uk
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COVID-19 AND RECOVERY

Life is for living, let’s start, live and age well
i a healthy, safe and prosperons environment

START WELL
CHILDREN AND SCHOOLS
Start Wel The last twelve months, due to COVID-19, have continued to be
challenging for all services. However, we continued working through the
recovery phase as one Education and Children’s Services team, to ensure
that our children and young people were successfully supported to
access their education and all the services they required.

The Department coordinated plans to sustain schools and learners
through lockdowns via an amended national curriculum. The programme
emanated early on, following vital multi-disciplinary input from across
departmental teams, focussing on the wellbeing of learners and re-
engagement in learning.

All schools have utilised their delegated Recruit, Recover and Raise

standards grant funding to support learners. School leaders have
discussed the focus and impact of this funding with their Educational Support Adviser, focussing on the
additional support and provision they are able to provide for learners and their families, including those who
are most vulnerable, utilising this grant.

We have continued to ensure that schools are COVID-19 safe environments including supporting School
Leaders with updating Risk Assessments, ensuring adherence to changing Health and Safety guidance. We
have also continued to provide enhanced cleaning and provided additional resource such as air filters as
required.

Whilst children’s services continued throughout lockdown to ensure the safeguarding of children and young
people, the work adapted in accordance with social distancing arrangements. This year has been even more
challenging due to COVID-19, placing significant pressures on families and leading to an increase in demand
for our services. The number of Contacts to the department has increased to 11,379 as compared to 9,498
last year. This increase coupled with staff absence due to COVID-19 and sickness, COVID-19 restrictions and
recruitment difficulties have all been additional challenges placing increased pressures on childcare teams.
However, despite this, workers have been inventive in finding meaningful and innovative ways of carrying
out direct work with children and families and services have continued to perform well. 90.2% of all new
assessments have been completed within statutory timescales.

The Inclusion Team has continued to deliver all service areas throughout the COVID-19 period. Methods of
delivery have been modified following consultation with families, schools, Education and Child Psychologist
Service and Health ensuring all best endeavours are undertaken to continue to deliver statutory processes
and support services.

New on-line application processes have been introduced for both Free School Meals and Pupil Development

Grant Access which provides a far better service to our residents. The continuation of Free School Meal
payments has been challenging.
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LIVE WELL

ECONOMY

Live Wl Carmarthenshire’s economy has been significantly impacted by the COVID-
19 pandemic and Brexit. To gain an informed understanding of the position
in Carmarthenshire, we engaged with over 1,000 businesses to gather
evidence on the impact of the pandemic on our businesses, unemployment
and our rural and primary town economies. This assisted us to put in place
a clear Economic Recovery Plan (we were first in Wales to do so) with an
immediate priority focus on protecting jobs and supporting our small and
medium enterprises (SMEs) to upscale.

Businesses have done well to ‘bounce back’ — restrictions imposed on
businesses created a range of operational challenges which hampered
income generation and productivity. Consumer demand and changing
consumer spending practices were a significant concern but financial
interventions and support provided by the Council have assisted
businesses to operate and diversify in a post-lockdown economy which was
complemented by a campaign to think and buy local through the ‘100% Sir Gar’ initiative.

What have we delivered?
More than 1,100 jobs have already been created and over We have delivered over £66 million COVID-19 Business
700 jobs safeguarded. Recovery Funds on behalf of the Welsh Government
We have awarded contracts to local businesses, providing ~We have successfully delivered six jobs’ fairs in each of the
skilled work opportunities in the local economy and primary towns, to support sectors experiencing acute
safeguarding jobs. recruitment challenges.
We have engaged with well over 3,200 local businesses and provided just under 900 people with training support.

We will also continue to address the longer-term challenges that constrain growth in Carmarthenshire
including low productivity and wages, skills deficits, too few businesses scaling up and the need for
investment in modern business infrastructure and premises. We will support Carmarthenshire’s economy to
recover as quickly as possible to become one that is more productive than before, more equal, greener and
with more sustainable communities.

AGE WELL
SOCIAL CARE

Age Well From a social care perspective, managing the challenges that the pandemic
has created has become very much business as usual over the last year. The
success of the vaccination programme and the associated very high level of
take up by vulnerable adults and social care staff has meant that the impact
of community transmission has been very different. With the exception of one
isolated incident in the summer, clusters of cases in care homes have become
more routine to manage and whilst COVID-19 has still contributed to staff
absence, they have returned to work much quicker on the basis that more
often than not they are well enough to return to the work at the end of the
isolation period. COVID-19 has therefore become something for us to manage
on a proactive basis, rather than constantly needing to respond to emergency
and different issues on a reactive basis. As a consequence of the above, we

have had the opportunity to focus more on our core business and look at how

we develop and shape our services so that they are fit for the future.

R

Our biggest challenge however has come from the significant recruitment and retention issues we are
experiencing both in terms of a qualified social work and non-qualified social care workforce. There are
insufficient qualified social workers and non-qualified care staff in the job market to fill all of the vacancies
in the county, and we are competing with neighbouring public sector agencies and independent sector

Cyngor Sir Gar ® Carmarthenshire County Council Page 5 of 142


https://www.carmarthenshire.gov.wales/media/1225725/cerp-final-apr-21.pdf

providers in the same limited workforce pool. This position is echoed nationally, and as a consequence, we
have had insufficient social workers available to assess all those who need assessments as quickly as we
might like as well as support vulnerable people. In addition, we have had insufficient workforce available to
provide all of the care that is needed. People are therefore having to wait longer for assessment than we
would like, and we are having to prioritise those most in need of support. This means that there is a
significant risk that people are not getting the help they need as quickly as they need it, and we are having
to effectively manage that risk to keep people safe.

HEALTHY, SAFE AND PROSPEROUS ENVIRONMENT

During lockdown people rediscovered the environment. More than ever
before we have realised that our natural environment is vital for our well-
being. More people used footpaths and cycleways.

fe & Prosperous

As a consequence of lockdown there was an improvement in Air Quality
during the year because of the reduction of road vehicle movements. The
main pollutant of concern for Carmarthenshire is Nitrogen Dioxide (NO2).
Waste and recycling collections were crucial to public and environmental
health during the COVID-19 crisis, and waste workers were deemed ‘key
workers’ by the Government and continued to carry out essential services
during the epidemic. The full range of waste collection services at the
kerbside continued throughout the pandemic, despite some of the logistical
and resource challenges brought about by COVID-19 at times; this was
testimony to the commitment and determination of all the teams involved in
ensuring these important services continued. This was clearly appreciated by our residents.

We have seen an increased challenge with retaining and recruiting staff in several service areas across the
department especially where certain expertise is required and this reflects the position Nationally. There are
clearly opportunities arising from lessons learnt during the pandemic for us to look at re-shaping our service
delivery models and ensure we continue to drive forward digital transformation to meet the increasing
demands of the public.

GOVERNANCE

As a result of the COVID-19 pandemic, and new rules relaxing the requirements
Building a Beteer Councili around the way meetings are held, Carmarthenshire’s Democratic Process has
RetaLLs= TiC et changed significantly since June 2020 with all meetings currently being held
virtually. This is the same for officers who are office based. As we move into
2022/23, and as COVID-19 rules allow, we anticipate moving to hybrid meetings,
whereby some members will attend meetings physically and others remotely,
with the public also being able to attend physically or remotely. We already have
the systems in place ready for that move.

Information Technology

The Council’s decision, before the pandemic, to spend £1.9m of investment in
agile working initiatives, including providing staff with the right equipment to
allow them to work in a more agile and flexible way, together with
improvements to the resilience of the IT network, has helped support an almost
seamless move to homeworking. Having the right equipment in place meant that staff could be operational
from home immediately with no disruption to customers.

The use of technology, and especially the use of Microsoft Teams, has been a vital component of the
Council’s response to the pandemic, and is helping to support the adoption of a far more dynamic and
productive way of working. It has facilitated improved communication and team working at a local, regional,
and national level. It has increased productivity, reduced the amount of travel and therefore carbon
emissions and increased flexibility access to information and learning.
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Agile and Hybrid working, is more productive and will reduce our accommodation costs and the amount of
time we spend travelling and commuting and this will go a long way in supporting our aim in becoming
carbon neutral. To support our high streets and help increase footfall we are reviewing how we use our town
centre buildings and plan to create spaces that our staff can use to do their work and meet with colleagues.
All public sector organisations are facing similar challenges. We want to work with our public sector partners
to share the facilities we all have. This approach will allow us to increase the accommodation options
available to our staff whilst reducing the buildings we run ourselves. This will provide us with an opportunity
to achieve better value for money from our existing or new town centre facilities. Welsh Government is
encouraging an increase in multi-located working and has set a long-term ambition for 30% of the Welsh
workforce to work at or closer to home. This ambition is intended to help reduce congestion and cut carbon
emission.

We currently have over 40 transactional services available to the public online developed over the past 5
years and over the previous Digital Transformation Strategy 2018-2021. Over the past two years in particular,
we have had to rapidly and quickly implement and develop solutions in response to the pandemic, cost of
living and Ukraine. We have an ongoing programme to introduce more on-line services.

Workforce

COVID-19 continued to present challenges for our workforce during 2021. However, our employees
continued to step up to deliver the best possible services, with almost a thousand employees prepared to
retrain and step in and help their colleagues, doing very different jobs in a positive and highly supportive
manner. Feedback from Carmarthenshire’s residents has been extremely positive.

2022 will see the lifting of all restrictions and our workforce will start to see a return to a “new” normal way
of working having learnt much from the pandemic. Our Transformation programme will support our
workforce and continue to look at ways to improve services by reducing waste, saving money whilst at the
same time helping our staff to work in smarter ways.

Staff saw changes in their personal and working lives during the pandemic and we want to use that learning
to make sure we build on what has worked well, and address any challenges they might have faced, to
improve their working lives.

We also want to make sure that all staff have the skills and support needed to do their jobs. This is about all
our staff, whether working out of an office or working in our communities, the aim is to make working lives
better.

The health and well-being of our staff continues to be a key priority for us. To support the financial well-
being of our workforce, particularly as the cost-of-living crisis hit, we launched a new Staff Rewards scheme
during 2021 that gives all our staff access to hundreds of offers and discounts with national and local retailers.
We will continue to develop initiatives that prioritise the health and well-being of our workforce. We will
also need to develop a new workforce strategy that addresses the recruitment and retention of staff in key
areas as well as support the development of skills required to work in a post covid world.
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INTRODUCTION TO OUR ANNUAL REPORT

This Annual Report is produced by the Council because we believe we should provide comprehensive and
balanced information to the public about our services, so that they can see how we are performing and the
challenges we are facing. It is also a statutory duty under the Local Government and Elections Act (Wales)
2021 and the Well-being of Future Generations Act 2015 (See Appendix 1).

This annual report and self-assessment addresses two legal duties:

* . Well-being of Future Generations
Act (Wales) 2015

Local Government and Elections Act
(Wales) 2021

3

Liywodraeth Cymru
Welsh Government

Requirement

How we meet our statutory obligations

Requirement

Demonstrate the extent
to which well-being
objectives are
contributing to the
achievement of the well-
being goals

This will be outlined in
the Annual Report for
each Well-being
Objective and outlined
in Appendix 1b

Take all reasonable
steps to meet their well-
being objectives

We set out steps for
each Well-being
Objective (WBO) with
targets and actions.
Progress on these
commitments is
provided in each WBO

Demonstrate well-being
objectives are consistent

We include a Case
Study within each

Addressed in the
enclosed progress
report for each Well-
being Objective.
Starting with an
assessment
judgement and
backed by success
measure evidence and
progress made,
triangulating evidence
to support the
assessment.
Identifying in case
studies ‘Is anyone

with the sustainable . o better off’
. Well-being Objective
development principle
Our Annual
Governance

Statement will
support this

The Act requires each council
in Wales to keep under
review, through self-
assessment, the extent to
which it is meeting the 3
‘performance requirements’,
that is the extent to which:

1. Itis exercising its functions
effectively

2. Itis using its resources
economically, efficiently,
and effectively

3. Its governance is effective
for securing the above

See summary
judgements for each
Well-being objective

Conclusions as to the extent to
which the performance
requirements were met during
that financial year

Each Well-being Objective concludes with an
Action Plan

Any actions to be taken, or
that have already been taken,
to increase the extent to
which performance
requirements will be met
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Our Approach to self-assessment is via our Well-being Objectives

Using well-being objectives to frame the self-assessment enables the Council to integrate the reporting
requirements of both the Local Government & Elections (Wales) Act and the Well-being of Future
Generations (Wales) Act into a single report.

This approach provides the context within which we exercise our functions, use resources, and ensure
governance is effective:

It ensures the self-assessment is strategic, focusing on the organisation, rather than individual services
and on the extent to which the Council is achieving its well-being objectives and intended outcomes.
It allows us to reflect at a strategic level on how all our functions (including corporate activities) are
contributing to the achievement of our well-being objectives, how we are operating and what action
we need to take to improve further and continue to provide effective services now and for the long-
term.

Using well-being objectives as the overarching framework encourages a more holistic view of Council
performance, recognising that many services ‘join-up’ and contribute to one or more wellbeing
objective.

We continue to manage individual service performance via Divisional and Departmental Business
Plans.

Managing Performance in Carmarthenshire County Council

Our Performance Management Framework is based on a Plan/Do/Review cycle and we have strengthened
it to enhance self-assessment and will develop it further to reflect the expectations of the Act and

statutory guidance.

Our Performance Management Framework - ‘Wedding Cake’

P N
S

NATIONAL GOALS
//—\

/w\
~_ T

COUNCIL
CORPORATE STRATEGY

DEPARTMENT
STRATEGIES AND PLANS

RECOGNISE GROW TOGETHER

Cyngor Sir Gar ® Carmarthenshire County Council

INDIVIDUAL PLANS AND OBJECTIVES

Improvements made during 2021/22

See Appendix 1b to see how our Well-being Objectives
are contributing to the National Goals

We strengthened our quarterly monitoring of our
Corporate Strategy with dedicated senior officer
performance meetings and more integrated performance
information on resources and performance

@® See Well-being Objective 13 on Better Governance
and Use of Resources.

We have also set up a Data Insight team to strengthen
informed decision making.

To ensure our functions are effective we introduced new
Engagement and Assurance Peer sessions to ensure
effective support, challenge and assessment of business
plans to help provide corporate oversight were introduced.

Recognise/Grow/Together
Individual officers identify how they contribute to the
above and have a voice.
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Governance

We have also revamped our approach to the Annual Governance Statement. In previous years we outlined
what arrangements were in place but for 2021/22 we considered how well are these arrangements doing,
how do we know and how can we improve?

@ Annual Governance Statement

GOVERNANCE ISSUES ACTION PLAN

NEW GOVERNANCE ISSUES IDENTIFIED IN THIS YEAR’S ANNUAL GOVERNANCE STATEMENT

ACTION RESPONSIBLE OFFICER TARGET DATE
Develop recruitment strategy and workforce
plan alongside implementation of new
recruitment software to ensure recruitment
service can be streamlined and maintained.

AGS
2021/22

People Services Manager March 2023
[\ [ §

AGS
2021/22
No.2

AGS Review employment safeguarding framework
2LPsl PP and develop training programme for recruiting  People Services Manager March 2023
No. 3 managers

Set up governance group to oversee

development of Reward and Benefit hub Al DS TEEB LIRS MRS 202

Working with Partners

Swansea Bay City Deal

The Swansea Bay City Deal is an unprecedented investment of up to £1.3 billion across a portfolio of nine
headline projects and programmes delivering a total of 35 individual projects throughout the counties of
Swansea, Carmarthenshire, Neath Port Talbot and Pembrokeshire.

Aligned to three themes of economic acceleration, energy and smart manufacturing, and life science and
well-being, the financial year began with five of the nine business cases being approved by the Welsh
Government and the UK Government - Yr Egin, Swansea City & Waterfront Digital District, Pembroke Dock
Marine, Pentre Awel and Digital Infrastructure. Within nine months, the remaining four business cases were
all approved — Homes as Power Stations, Supporting Innovation and Low Carbon Growth, Skills & Talent and
Campuses. This represented a significant milestone for the City Deal in December 2021, with the entire
portfolio reaching delivery stage, the First of the Welsh City and Growth Deals to achieve this milestone.

Progress has also been made in other areas over the year. Work has commenced on five projects and a
further three have completed contractual engagements. The three regional programmes are also gathering
pace with pilot schemes and funding opportunities being announced.

With the portfolio in full delivery, this has put the City Deal in a very strong position to be able to deliver the
estimated £1.3 billion of investment by 2033 and create over 9000 jobs. This will provide opportunities for
many existing and new regional businesses, as well as residents across the region
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PARTNERIAETH

PARTNERIAETH was established following the abolition of ERW, as a regional service to support schools. This
was done in partnership with Swansea and Pembrokeshire Councils. A new Joint Committee was established,
and a Legal Agreement was developed to manage the work of the new entity. Core staff have been
restructured to create a team of officers to support and complement school improvement activities in the
three counties. A Chief Officer and Senior Management Team have been appointed to lead on partnership
working and to work to meet the specific needs of the partners and the Welsh Government. Work continues
to strengthen governance, monitoring and holding PARTNERIAETH to account for its contribution to school
improvement in the region.

South West Wales Corporate Joint Committee (CJC)

The South West Wales Corporate Joint Committee (CJC) has been established as a regional corporate body
by Welsh Ministers. Membership consists of the Executive leaders of Carmarthenshire, Neath Port Talbot,
Pembrokeshire and Swansea Councils, along with a member of the Brecon Beacons National Park Authority
and a member of the Pembrokeshire Coast National Park Authority. The CJC will lead on ‘Place’ based policy
interventions covering the South West Wales spatial region in the areas of the Strategic Development Plan,
Regional Transport Plan and Economic well-being.

Carmarthenshire Public Services Board’s (PSB)

The Carmarthenshire Public Services Board’s (PSB) Well-being Assessment for Carmarthenshire was
completed during the year. Collaboration took place with regional colleagues in Ceredigion and
Pembrokeshire and the Regional Partnership Board throughout the year, particularly in the engagement
and data analysis stages. A regional survey was developed which was live from early August to early
October. The survey was available online with printed forms also available and an easy read version. It was
available in other languages such as Polish, Romanian, and Arabic. The Carmarthenshire We Want

Several engagement events took place during the consultation period. A Regional Data Group was
established to take a collaborative approach to the collection and analysis of local, regional, and national
data to share expertise and avoid duplication. Following the engagement and data analysis stages, the draft
Well-being Assessment was developed, and approved at the PSB meeting in November. The draft
Assessment went out to public consultation from early December to mid-January. All feedback was
considered and the PSB approved a final amended version and supporting documentation including
community profiles, a Consultation and Involvement report, Data Source document and Environment and
Climate Change analysis on 8 March. The final Well-being Assessment and supporting documentation will
be published in May/June 2022. The PSB will now work towards publishing it’s refreshed Well-being Plan by
May 2023.

Consultation undertaken by the Council

The Council has a well-established method of consulting and engaging with citizens and service users. There
are numerous network groups representing a range of interests from the youth forum to the ageing well
network as well as fora that we engage to seek the views of those with specified protected characteristics
as recognised by The Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011.

Welsh in Education Strategic plan (WESP): The WESP consultation received over 854 responses which is a
considerable increase in comparison to the last time WESP was consulted on in 2017.

A484 Sandy Road Corridor Improvements: We have consulted on a series of improvement options for the
A484 Sandy Road Corridor which had been identified and assessed in line with Welsh Transport Appraisal

Guidance (WelTAG). In total, 334 local residents and key stakeholders participated in the consultation.

Carmarthenshire’s Future Waste Collection Strategy: We consulted with residents of Carmarthenshire to

gather views on proposals for the future of household recycling collections. In total, 4,034 residents
participated in the engagement which will guide our recycling strategy in future.
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Housing and Regeneration Masterplan: The purpose of this consultation was to ensure that we understand
the needs, views and priorities of the public and our key stakeholders and reflect these requirements in the

new Housing and Regeneration Masterplan. In total, 2,522 residents completed the consultation.

Carmarthenshire Equestrian Strategy Questionnaire: We made a commitment in the Carmarthenshire
Rights of Way Improvement Plan to develop an Equestrian Strategy for the County. To inform and shape the
strategy we consulted with the public, groups, clubs, organisations, local businesses and elected members
on current equestrian provision in the County. The consultation generated a lot of interest from both
equestrians and non-equestrians which resulted in 502 participants taking part. The information collected
has helped us build a picture of equestrian demand and need in the County and to seize opportunities for
equestrian development according to that need.

Carmarthenshire Assessment of Well-being: Working with the Public Services Board, we conducted an
Assessment of Local Well-being. We wanted to find out about the well-being of local people and

communities, at present and for the future. In total, 609 residents participated in the consultation.

Gambling Policy Review 2021: This consultation provided an opportunity for residents and key stakeholders

to contribute to the review of Carmarthenshire’s Gambling policy. In total, 72 responses were received
which will now be utilised to maintain an effective licensing system for Carmarthenshire.

Evidence suggests that there has been an increase in participation of online consultations. Specifically, when
evaluating comparable consultations. For example, the Welsh in Education strategic plan consultation in
2017 received 21 completes whilst in 2021 the consultation received 854. Additionally, a recent Housing and
regeneration masterplan received 2522 completed surveys in comparison to 189 in a similar survey run in
2018. The increase in participation is attributed to the closer relationship developed with the Media and
Marketing team ensuring that consultations are promoted on social media and corporate website and are
sent to all key stakeholders.

Equality and Diversity

Strategic Equality Plans (SEPs) are important documents that set out how public bodies will consider the
needs of groups with protected characteristics, as outlined in the Equality Act 2010. This is intended to
ensure that all individuals receive just and equitable treatment in respect of service delivery and
strategy/policy formulation.

During the year, we have continued to develop our Integrated Impact Assessment process, which ensures
due regard and diligence when the Authority makes key decisions. This process includes our responsibilities
in terms of the Equality Act 2010 and the Socio-economic Duty, which came into force on 31 March 2021.
The key aim of the Socio-Economic Duty is to encourage better decision making and ultimately deliver better
outcomes for those who are socio-economically disadvantaged.

The duty should be used to ensure that reducing inequalities of outcome now and for future generations is
a central factor in decision-making. Organisations should consider current inequalities and future trends
when deciding how they can have the most impact. And organisations must be guided by the voices of socio-
economically disadvantaged people in doing this.
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Welsh Language (also, please see Well-being Objective 12)

We are continuing to implement the Welsh Language Standards across the Council with regular dialogue
with the Welsh Language Commissioner’s Officer. During the year we have undertaken targeted messaging
with Council services on identifying and recording linguistic choice of service users, further to feedback from
an investigation held by the Commissioner’s Office. Messages about the Standards are conveyed to staff
through presentations by the Policy and Involvement Team, through the communication streams
maintained by Marketing and Media and through the Departmental Language Leaders.

The Welsh Language County Strategic Forum, which continues to be led by the Council and includes
representation from the County's language promotion organisations, as well as public bodies with language
officers, has also continued with its role of developing a programme of promoting the Welsh language in
the County and instigated much joint planning for the implementation of the Carmarthenshire Promotion
Action Plan, in line with the Promotion standards. The forum met four times and specific attention was given
to apprenticeships and post-16 education, the Language in our communities, priority areas and the Local
Development Plan.
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How we measure the success of our Well-being Objectives

Success Measures

The Well-being Future Generations Act promotes a shift in focus from service productivity to all public bodies
working together to progress outcomes that improves the quality of life of citizens and communities, both
now and in the future. We have a suite of indicators we use to measure the success of our Well-being
Objectives; a list of these measures can be seen in Appendix 2.

Other Assessment Information

Citizen Satisfaction

RN

|§"§) National Survey for Wales
W

The results of the National Survey for Wales provide a useful benchmark in terms of a sample of residents’
views which can be compared across Wales. The 2021/22 headline results were published on 14" July 2022
with additional information being published by Welsh Government as and when available. This survey is
based on around 12,000 telephone surveys carried out across Wales with over 500 interviewed in
Carmarthenshire.

Since the start of the coronavirus (COVID-19) pandemic in 2020, the National Survey has taken place over
the phone instead of face-to-face as previously. Some results from previous years are included to provide
context, therefore care should be taken when making direct comparisons.

Local Authority Services

% Agree that they have an opportunity to participate in making decisions about the running of local authority services.
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Source: National Survey for Wales 2021/22 - Sample size 12,050

When participants were asked about their opportunities to participate in making decisions about the
running of their local services, more people gave a positive response than before the pandemic. 35.5%
agreed in 2021/22, compared with just 9% in 2019/20, this also increased across Wales with the Welsh
average going from 17% to 33.8%

Cyngor Sir Gar ® Carmarthenshire County Council Page 14 of 142



http://wales.gov.uk/statistics-and-research/about/types/?lang=en

% Who feel able to influence decisions affecting their local areas
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Source: National Survey for Wales 2021/22 - Sample size 12,100

When participants were asked whether they felt able to influence decisions affecting their local areas,
more people gave a positive response than before the pandemic, with 31.6% agreeing in 2021/22,
compared with just 18.8% in 2019/20, this also increased across Wales with the Welsh average going from
18.8% to 29.7%

We have extracted the results currently available at Local Authority level and ranked the results for all 22
authorities from worst position (22nd) to best (1st) - See Appendix 3.
Please note that not all of these results are attributable to the Councils performance

ﬂ Link to Welsh Government's National Survey for Wales

Regulatory Verdict

During the year our Regulators issued a number of reports and these are listed in Appendix 4

grolygiaeth Gofal

Archwilio Cymru et ymru

undlt Wales ' EStyn 4 ‘(.:varle Inspectorate
ales

https://www.audit.wales/ https:www/estyn.gov.wales https://careinspectorate.wales/

This Annual Report looks at a wide range of evidence to make a self- assessment of how we are performing,
and this is also an expectation of The Local Government and Elections Act (Wales) 2021.
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Life is for living, let’s start, live and age well
in a healthy, safe and prosperous environment

Start Well

Live Well

Age Well

& Prosperous
En qu__anent

Healthy, zafe J

Ky

1. Help to give
every child the best
start in life and
improve their early
life experiences.

2. Help children live
healthy lifestyles.

3. Support and
improve progress
achievement, and
outcomes for all
learners.

4. Tackle poverty
bydoingallwe can
to |prevent it,

he ping peopleinto
work |mProving
the lives of those
livinginpoverty.

5. Creating more
jobs and growth
throughout the
county.

6. Increase the

availability of rented

and affordable
homes.

7. Help people live
healthy lives
Ltackling risky

ehaviour &
obesity).

8. Support
community

9. Support older
people to age well
and maintain
dignity and
independence in
their later.

10. Looking after
the environment
now and for the
future.

11. Improving the
highway and
transport
infrastructureand
connectivity.

12. Promoting
Welshlanguage and
culture.

cohesion, resilience,
and safety.

13. Better Governance anduse of Resources
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Cabinet Members and the Well-being Objectives
LEADER OF THE COUNCIL CABINET MEMBER FOR HOMES

WBO4 - Tackling poverty
WBOS5 - Creating more jobs and i
growth throughout the county " WBOE6 - Increase the availability of
rented and affordable homes
WBO13 - Better Governance and
use of Resources WBOS - Support community

cohesion, resilience and safety

Clir. Darren Price Clir. Linda Evans
LEADER DEPUTY LEADER

CABINET MEMBER FOR EDUCATION & WELSH LANGUAGE CABINET MEMBER FOR HEALTH & SOCIAL SERVICES
WBO1 - Help to give every child WBOL1 - Help to give every child

the best start in life and improve ; the best start in life and improve
their early life experiences e their early life experiences
WBO2 - Help children live healthy WBO?7 - Help people live healthy
15 -
!L W

lifestyles (Childhood Obesity) lives (Tackling risky behaviour and

WBO3 - Support and improve adult obesity)

progress, achievement, and WBO9 - Support older people to
outcomes for all learners age well and maintain dignity and
Cllr. Glynog Davies WBO12 - Promoting Welsh Cllr. Jane Tremlett independence in their later years

Language and Culture
CABINET MEMBER FOR REGENERATION, LEISURE, CULTURE & TOURISM CABINET MEMBER FOR RESOURCES

f&. WBO2 - Help children live healthy
"~ lifestyles (Childhood Obesity)

WBOS5 - Creating more jobs and

growth throughout the county WBO13 - Better Governance and
WBO7 - Help people live healthy use of Resources

lives (Tackling risky behaviour and

adult obesity)

Clir. Gareth John WBO12 - Promoting Welsh Clir. Alun Lenny
Language and Culture

CABINET MEMBER FOR RURAL AFFAIRS & PLANNING POLICY CABINET MEMBER FOR CLIMATE CHANGE,
DECARBONISATION & SUSTAINABILITY
WBOS5 - Creating more jobs and WBO? - Help people live healthy

growth throughout the county lives (Tackling risky behaviour and
WBOS8 - Support community adult obesity)
cohesion, resilience and safety - WBOS - Support community

S

™,

g
&
\

cohesion, resilience and safety
WBO10 - Look after the

environment now and for the
future

WBO10 - Look after the
environment now and for the

_ future
Cllr. Ann Davies Cllr. Aled Vaughan Owen

CABINET MEMBER FOR ORGANISATION & WORKFORCE CABINET MEMBER FOR TRANSPORT, WASTE &
INFRASTRUCTURE SERVICES
WBOSh- (l::eatu;‘g mo:‘e jobs and - WBO10 - Look after the
growth throughout the county environment now and for the

future

WBOS8 - Support community b

cohesion, resilience and safety WBO11 - Improve the highway
WBO13 - Better Governance and | and transport infrastructure and
use of Resources connectivity

Clir. Philip Hughes Cllr. Edward Thomas
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Well-being Objective 1

Start Well - Help to give every child the best start in life
and improve their early life experiences

At 167, the number of children looked after remains one of the lowest in Wales
The impact of COVID-19 has placed significant pressures on families and as a result the demand for our
services has risen. This coupled with the effects of staff absence and recruitment difficulties has created
increased challenges. However, despite this the pandemic has also created opportunities and more
innovative ways of working in order to increase engagement with those who were previously harder to
reach. The number of children looked after remains one of the lowest in Wales, and outcomes achieved by
looked after children and care leavers overall has remained positive.

Why this Well-being Objective is important

®© Because giving every child the best start in life is crucial to reducing inequalities across the life course

© Early intervention is key to long term health and well-being. What happens during these early years has
lifelong effects on many aspects of health and well-being — from obesity, heart disease and mental
health, to educational achievement and economic status

®© Because Looked After Children (LAC) are more likely to have been exposed to multiple risks associated
with poor long-term outcomes before entering care.

@ How well are we doing (and how do we know)? @ sources of evidence

Success Measures / Explaining the Results

The % of children in care who had to move 3 or more times has reduced to 6.6%0 m (m}
Of the 167 children looked after up to 31

March 2022, 11 children experienced 3 or % of Looked After Children on 31 March who have had 3

more placement moves. This is a slightly higher or more placements during the year

result than last year of 4.7% with 7 of the 148

looked after children experiencing 3 or more

placements. The children who experienced %3:822
moves had Adverse Childhood Experiences, 5 8.0%
are less settled and have challenging and S 2182//2
complex needs. We continued to focus on (2):822 l
maintaining placement stability with good 17/18 = 18/19 = 19/20 = 20/21 = 21/22
placement support being offered across the B Carmarthenshire  8.8% 10.4% 8.6% 4.7% 6.6%
service to achieve this. (See Chart 1) B Wales Average 9.6% 9.2% 9.0%
We have continued to work hard across teams to
% of Looked After Children on 31 March who have maintain placement stability, which remains
experienced 1 or more changes of school during the excellent despite the added effects of COVID-19. We
year have successfully managed to maintain the majority
of looked after children within county and in the
15.0% same school which is important in helping improve
N 10.0% outcomes. Seven children (out of 105) experienced a
E 5 0% change of school during 2021/22. The increase in
© ' . o number compared to last year (which was 3 out of
0.0% 16/17 17/18 18/19 19/20 20/21 21/22 96) can be partly attributed to sibling groups
W Carmarthenshire 3.4% = 4.0% 09% 4.0% 3.1% 6.7% requiring a change of school. Stability is maintained
B Wales Average  12.7% 11.5% 10.0% wherever possible however this is not always in the

best interest of a child e.g. distance to travel or child’s
academic needs not being met (See Chart 2).
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Our long-term aim is preventing the need for children needing to become looked after. There are robust
systems in place to help achieve this including Accommodation Panel and provision of preventative services,
focusing on good quality family network meetings. Early intervention working in partnership with families
through care and support plans is key to achieving this.

Progress on the steps we are taking to achieve this Well-being Objective

Supporting Families

INTERNAL AUDIT SAFEGUARDING - CHILDREN ASSURANCE RATING
During the year Internal Audit looked at Safeguarding referrals,
to ensure that relevant policies and procedures have been HIGH
established and relevant legislation is complied with. ACCEPTABLE v
COMMENT

An action plan to address identified issues was agreed and Low

these are monitored on PIMS. a follow up review will take place
in the next audit plan year.

® Children’s services have seen significant increase in demand for services and support with the number
of contacts to the department continuing to rise. However, it continues to perform well despite these
added pressures.

Demand 2020-21 2021-22 Comment

Contacts 7644 9625 Increasing

Referrals 1854 1754 Decreasing
Total 9,498 11,379 Overall increase

® 90.2% of new assessments were completed within statutory timescales.
e There continues to be good evidence in assessments of the views of children and what life is like
for them.
e As part of the assessment process social workers are speaking to both parents whether they are
involved or not on a daily basis.
e Increasingly assessments refer to the contribution that a family network meeting has made to the
assessment in terms of identifying sources of support and has helped in devising a safety plan.
© The relationship-based approach to delivery of social work services to children and families
incorporating systemic thinking and the principles of Signs of Safety is embedded in all childcare teams
including the 0-25 disability team. Contributions from Adult Services has incorporated different
perspectives about a family into pod discussions and consequent actions and plans.
® We continue to ensure regional thresholds are working effectively in respect of multi-agency child
protection arrangements and in line with agreed policies and procedures that are designed to keep
children safe and at the heart of practice and decision-making.
®© Throughout the COVID-19 pandemic all vulnerable children have continued to receive support via the
childcare teams and Corporate Parenting team to ensure they are safeguarded and able to reach their
potential. Outcomes for looked after children and care leavers is also regularly monitored.
® The Flying Start App has continued to be integral in reaching families, providing key messages and links
to support services, supporting engagement with families, especially those harder to reach. We have
met with Welsh Government to evaluate the success of the App, especially during COVID-19, with the
aim of it being rolled out to other local authorities as a tool to communicate and engage with families.
I The number of children on the child protection register increased last year — 102 (as at 31/3/22)
compared to 78.
! The number of children looked after has also seen an increase this year, 167 (as at 31/3/22) compared
with 148 at the same time last year. However, Carmarthenshire remains proportionately, amongst the
lowest LAC population in Wales.
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® Choice of available foster carers is something we continue to make steady progress on. We have
recruited 12 new foster carers during 2021/22 which is an improvement as previously the pandemic
had impacted on recruitment.

® We have continued to develop our services for disabled children aged 0-25 since implementing the
new structure during 2020/21 bringing together our statutory and non-statutory teams for children
and young people.

External Regulatory Findings

REGULATORY REPORT In November 2021, Care Inspectorate Wales (CIW) published its Assurance
Check 2021 letter on Carmarthenshire County Council
In summary:
Children’s Social Care Assurances

B Arolygiaeth Gofal e Approachable and supportive leaders

Cymru e Culture of co-production and personal outcomes being developed with
Care Inspectorate people
Wales e Clarity in operational methodology

e Strong multi-agency cooperation
e Positive integrated approach to a culture of prevention through joint working
e Low children looked after population

e Makes a positive contribution to the well-being of people in the pandemic
period

Additional Learning Needs
® The Council continues to support Welsh Government’s (WG) Additional Learning Needs (ALN)
Transformation programme by supporting schools and a diverse range of stakeholders to implement

all transformation plans with an ongoing schedule of work that is reviewed and updated regularly to
capture updates from WG.

THE NEw ADDITIONAL LEARNING NEEDS SYSTEM

The system for supporting children and young people with special educational needs and disability in
Wales is changing.

From September 2021, Welsh Government has brought in a more flexible and responsive system of
meeting the needs of children and young people with special educational needs or disabilities to deliver
a fully inclusive education system for the learners of Wales.

Key changes include:

e The term Additional Learning Needs (ALN) will replace the terms Special Educational Needs (SEN)
and Learning Difficulties and Disabilities (LDD).

e The current graduated system of Early Years/School Action, Early Years/School Action Plus and
Statements is being replaced. All children and young people with an identified additional learning
need (ALN) that requires additional learning provision (ALP) will have an Individual Development
Plan (IDP) which will replace all other individual plans.

e There will be increased opportunities for children, young people, parents and carers to contribute
to the creation and maintenance of IDPs through Person-centred Planning.
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CASE STUDY

Process of admission to school:

Learner A is currently a foundation phase aged pupil attending a Carmarthenshire mainstream primary
school. Prior to commencement at school, there was the need for a carefully planned transition package
due to significant and severe physical and mobility needs.

Learner A was previously attending the local Ysgol Feithrin. It was apparent that Learner A was settled,
progressing and thoroughly enjoying their time there. Learner A became known to the Inclusion
Department via the Entry to Education system where the need for a carefully planned transition was
identified. A person-centred planning meeting was arranged, where services known to the family worked
in partnership with the family to plan for transition including representation from the Ysgol Feithrin,
primary school, specialised health colleagues and the local authority’s inclusion team. Key information
was shared with all participants and the case was discussed using a clearly defined decision-making
process, with Learner A being central to all discussions and decisions. It became apparent that Learner A
was a sociable, confident and determined young child who would thrive within a mainstream primary
setting, albeit with the correct level of support to ensure her safety and successful transition due to her
complex additional needs. Following the person-centred planning meeting, the views of all attendees
were captured in an Individual Development Plan (IDP) which contained the specific and achievable
outcomes for Learner A along with the proposed level of provision. Carmarthenshire’s Inclusion Panel
then considered the IDP and agreed to issue and secure the proposed provision. Building adaptations
soon followed in readiness for transition.

Progress in school? What have they achieved?

Learner A transitioned well into school. Progress is evident as Learner A feels included, all barriers have
been removed and they can access all learning. Independence is encouraged whenever possible and
specific support utilised, as necessary. Despite complex physical and mobility needs, Learner A has
transitioned into a busy mainstream environment with her peers where she is happy, settled and
progressing. Not feeling any different to all those around her thanks to a carefully planned transition and
implementation of suitable inclusive provision - developed and agreed in partnership with all who know
the learner best.

How did all participants, family and professionals, feel about the process?

All were extremely positive about the process. A new process to all with many commenting on the
benefit of less bureaucracy. All being empowered to have an equal voice in the purposeful discussions
and action planning around the learner. They felt that time was well spent and there were less barriers
and ‘loopholes’ to overcome. Purposeful, efficient and effective.

®© Autistic Spectrum Disorder (ASD) Provision

The Department for Education and Children currently (21/22 academic year) has the following places
across the county to facilitate specialist provision for pupils with Autism:

=  Primary—-64

= Secondary - 84
I Since September 2021, there has been a significant increase in the demand for ASD provision and

in the 2021/22 academic year there was a shortfall of 30 places which is an over capacity of 20%.
In recent months a significant increase in the demand for specialist ASD places for the 2022/23
academic year has been experienced by the department and the projected position for September 2022
is as follows:

= Primary — Required number of places / available - 20

= Secondary — Required number of places / available -10
There will also be a projected continued shortfall for the academic year of 23/24 of a minimum of 26
places as it currently stands which does not take into account incoming pupils and mainstream school
pupils with identified needs over the 22-23 academic year.
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The significant increase in demand experienced as a result of:

e Inward migration — families relocating to Carmarthenshire

e A significant increase in the number of pupils being diagnosed with the additional needs/ASD
medical diagnosis which is recognised as a national trend. Health Board has increased the capacity of
the neurodevelopmental team to process the backlog of ASD referrals resulting in an increase of ASD
diagnosis. Across the last 3 years this has seen over a 100 children in Carmarthenshire with ASD
diagnosis in our schools.

e School capacity - growth in local school population/building suitability

e Covid related disruption of well-established early identification processes

e Early identification processes re-established

The Local Authority has a legal obligation to make provision for these pupils by September 2022 and
could face costly legal challenge that has the potential to cost up to £30,000 in legal fees per case. If
need is not met locally this could result in the legal obligation to secure expensive out of county
independent placements costing upwards of £150,000 for a given year.

Parents have already advised the Department that if specialist provision is not provided they will be
taking legal action via SEN appeals processes.

® Going forward we have been chosen as a “pathfinder” by Welsh Government for developing closer
integration across childcare, health and early years education.

Childcare Provision
®© The 5% Carmarthenshire Childcare Sufficiency Assessment 2022-27 has recently been drafted and has
been forwarded to Welsh Government. It gives an overview of the childcare market and the impact of
COVID-19. We consulted extensively and response rates were exceptional. Some key conclusions are:-
e Since our last full Childcare Sufficiency Assessment (2017-2022) the number of childcare places and
providers has increased and remained fairlystable despite the challenges of the COVID-19 pandemic.
e A number of childminders have de-registered since our last Assessment and we will need to recruit,
train and support prospective childminders to fill theses gaps.
o Affordability of childcare for those families that cannot access funded childcare continues to be a
significant issue.
e Childcare is acting as a barrier to certain parents’ employability and is not sufficient for some of
these parents’ needs
e The extension of the Childcare Offer for 3 and 4 year-olds (the 30 hour free childcare offer) suggests
an increased demand is expected for part time registered childcare.
® Almost a third of children are living in poverty. See Well-being Objective 4
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Is anyone better off?

\\ l-\ A
. Haf o Hwyl -

\’ Summer Of Fun
S A
~

JuLy TO SEPTEMBER 2021 OcTOBER ’21 TO MARCH ‘22

The Welsh Government provided Carmarthenshire with £270,00 towards the Summer of Fun and £434,689
towards the Winter of Well-being to support children and families as part of their recovery from the
pandemic and its restrictions and ensure that no family or child was left behind because of the pandemic.
Approximately 15,000 children and young people have benefitted from these activities across the county
from 0-25 years old. A significant package of support was provided to fund initiatives designed to help
children, young people, families, and the services they use to recover and move forwards. Several
organisations and services within Carmarthenshire received funding. These included Family Centres,
Children’s Centres, the Youth Service, Menter, Urdd, Actif, Pembrey Country Park and theatres where
children and young people were able to access free activities that were designed to have a positive impact
on their well-being. Some of the activities included holiday clubs, swimming sessions, mountain biking, horse
riding lessons, soft play sessions, cookery classes, baby massage groups and outdoor play activities in rural
areas. Workshops included music, writing and podcast development, along with trips to Folly Farm, soft play,
trampoline park, botanical garden, and visits to see Father Christmas and Christmas shows.

Well-being and activity boxes were created and a range of state of the art sensory and IT equipment were
purchased that continue to have a positive impact on children and young people.

Some of the parents and children who benefitted from the programme said:

“Just seeing my child enjoy himself, and | enjoyed being with other parents” 1
“It was amazing -Thank you. Just to see other parents [ o _ ) ¥ \
and socialise was so good for my mental health” . I
“It’s so cool to just play what | want”

“Can we come here every day?”
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What and how we can do better
Our delivery plan to achieve this objective

Date/ Owner/
Target Resp. Officer

Ref | Actions and Measures

A | Supporting Families
We will continue to transform children’s social work practice through a
1 Relationship based approach that incorporates systemic thinking and the '\235? John Fleming
principles of Signs of Safety. (PIMS ref. 15351)
We will continue effective management oversight & challenge of Assessments
2 & Care & Support plans to ensure they are outcome focused, evidencing the | March John Fleming
voice of the child, & reflect the underpinning principles of the Social Services & 2023
Well-being Act (SSWBA). (15352)
We will review and monitor the implementation of the Corporate Parenting
3 Strategy ensuring the council fulfils its Corporate Parenting role and that our | March Rebecca
looked after children and care leavers have the opportunity to reach their full 2023 Robertshaw
potential. (15368)
We will continue to develop and deliver the early intervention support services
(0-25) for disadvantaged children, young people, and families across the county )
4 in line with the Family Support Strategy, utilising opportunities for integrating '\gg;gh ?ﬁ:rl:;i
services across the Children and Communities Grant and flexible funding
opportunities with the Housing Support Grant. (15356)
We will maintain the focus on increasing the range of placements to ensure
5 placement stability and stability in education in respect of looked after | March Jayne
children, including accommodation through the implementation of an in-house 2023 Meredith
supported lodgings service. (15375)
We will continue to aim to reduce the number of children becoming Looked
After and number of care proceedings in accordance with our LAC reduction
6 target as agreed with Welsh Government, utilising appropriately Edge of Care “gg;gh MJ:rf:j?th
(EOC), Integrated Family Support Team (IFST) and Family Intervention Team
(FIT). (15364)
B | Additional Learning Needs
We will continue to ensure the Council fully responds and complies with the March Rebeccs
1 requirements of the Additional Learning Needs transformation programme. 2023 Williams
(15453)
We will continue to support schools to develop their person centred planning
. . . . - . . . March Rebecca
2 approaches to identify need, deliver personalised additional learning provision 2023 Williams
and provide holistic integrated responses through multi-agency working. (16126)
(o Childcare Provision
We will work towards addressing the gaps identified in our fifth Childcare
Sufficiency Assessment (2022-27) and accompanying Action Plan and continue )
1 to promote and further develop Welsh medium childcare within the County. '\gg;cah ?ﬁ::g
We will support the childcare sector to recover from the Pandemic and remain
sustainable. (15357)
We will share the findings of the new Play Sufficiency Assessment (2022-27)
with key stakeholders and partners and agree and implement the 2022/2023 )
2 Action Plan to address the gaps identified to ensure that local children and '\gg;gh ?ﬁ:rl:;i
young people have access to wide and varied play opportunities and
experiences. (15359)

C View our detailed progress commitments and targets here for 2021/22 against this objective
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Well-being Objective 2

Start Well - Help children live healthy lifestyles

Levels of childhood obesity in Carmarthenshire are amongst the worst in Wales
The 2018/19 Child Measurement Programme data published in March 2021 shows that over 30% of
children aged 4 to 5 in Carmarthenshire are overweight or obese, the 5th highest figure in Wales.

Unfortunately. the pandemic has interrupted data collection across Wales for the Public Health Wales - Child Measurement
Programme. Data collection is now back on track and data will be reported for the 2021/22 academic year in April or May 2023.

Why this Well-being Objective is important

® Obesity causes ill health including diseases of the heart and circulation as well as some cancers and
causes early death. There is an increased rate of Type 2 diabetes among obese children. Evidence shows
that 80% of children who are obese at age 4-5 years remain obese into adulthood.

® One of the primary methods of tackling increasing levels of obesity in children is through encouraging
them to engage in physical activity.

© We need to seek to build healthy relationships, families and communities. During school years, children
experiencing Adverse Childhood Experiences (ACEs) may display a heightened emotional state of
anxiety and consequently be distracted from educational pursuits.

® The parent and carer survey, undertaken in 2021, that supports the 2022 Play Sufficiency Assessment,

found that 61% of families value play more as a result of the pandemic with discussions in focus groups

highlighting the important role of play in children’s physical health, mental health, and well-being.

However, 64% say COVID-19 has resulted in their family playing less.

Living healthy lives allows children to fulfil their potential and meet education aspirations.

Habits established early in life remain with people to allow them to play a full part in the economy and

society of Carmarthenshire.

@ How well are we doing and (how do we know)? @ sources of evidence

Success Measures / Explaining the Results

&
&yle
30.4% of children are overweight or obese (2018/19) x t

(This is an increase on the previous year of 26.6% 2017/18)

©
©

The programme of child measurements is carried out by Public Health Wales with children attending
reception class in schools in Wales.

Carmarthenshire is the 5th worst 4 or 5 year olds overweight/obese
county in Wales for levels of trend over the last 5 years

32%

childhood obesity. The latest figures s0%
available showed a concerning spike 2% N
in obesity in children, following a 26%
downward trend which had been seen 8%
since 2014/15. In 2018/19, almost a 2%

third of children aged 4 to 5 were

. . 2014/15 2015/16 2016/17 2017/18 2018/19
overweight or obese. Our figure of / / / / /

o . . o/ i =o— Carmarthenshire 30.7 29.6 29.4 26.6 30.4
30.4% for this period showed a 4% rise —a—Wales 2.2 26.2 271 %4 26.9
on the previous year and was 3.5%
higher than the Welsh average. Source: Public Health Wales
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Progress on the steps we are taking to achieve this Well-being Objective

Physical Activity
© Leisure Services successfully secured an All Wales Play Opportunity
Grant to re-develop and enhance a fully accessible playground offer at
Pembrey Country Park.
® We are developing a School Sport festival to coincide with the County
hosting the start of Stage 5 of the Women’s Tour of Britain Cycle race
on Friday, 10 June 2022 from Pembrey Country Park to the top of the
Black Mountains in Llangadog. The festival will aim to bring key
partners and schools together to kick-start sport and physical activity
participation.
® In the Summer of 2021, our Actif Communities Team received £50,000 through Welsh
Government’s Summer of Fun grant to deliver a sustainable programme of free activities in the 10 most
deprived areas of the county. The project was made up of 2 stages
1. the delivery of sports activities in the communities every day throughout the summer holidays
2. recruiting volunteers from the communities to continue these activities for future school holidays.
The package of support included upskilling and mentoring, multiskill and cycling equipment and
marketing support. The targeted approach saw over 2,000 children and young people take part in
the activities with a legacy for the future
® In January 2022, we received £46,000 through Welsh Government’s Winter of Well-being grant to
deliver on a range of projects sustainable including Cycling, Paddleboarding, Canoeing and Outdoor
Pursuits, SENSEsport, Actif Restart and Physical Literacy.
®© The Young Ambassador Scheme continues to be a success in 96% of schools across the county
developing children and young people’s leadership skills, confidence and providing over 50,000
participations in sport and physical activity sessions.
® Weimplemented a physical activity intervention project targeting foundation phased aged pupils within
10 primary schools who are on the highest percentage of Free School Meals. The aim of the project is
to develop competency within a child’s physical skill level ensuring they have the confidence and
motivation from a young age, for a lifelong participation in sport and physical activity.
© Ready Set Ride project - 9 Additional Learning Needs Units within Primary Schools have received
equipment, training and ongoing support from our Actif Communities Team to provide accessible
inclusive opportunities for all pupils to develop confidence when on a bike and to progress from a
balance bike to a pedal bike.
© Since September 2021 the Actif Communities Team have implemented a physical activity intervention
project targeting foundation phase aged pupils within 10 primary schools who are on the highest
percentage of Free School Meals. The aim of the project is to develop competency within a child’s
physical skill level ensuring they have the confidence and motivation from a young age, for a lifelong
participation in sport and physical activity.

Mental Health

© We have been supporting Hywel Dda University Health Board’s Whole School Approach to Mental
Health (WSA to MH) supporting 8 schools to complete Phase 1 of the Pilot Project.

® ATask & Finish Group has been established in order to produce an Anti-Bullying Toolkit for local schools.
The toolkit will promote and support the Mental & Emotional Health of school pupils.

® Throughout the year the Scheme has raised awareness to a number of National Mental Health
Campaigns and provided schools with a set of Educational and Generic resources to support these
campaigns.

® During the year we have arranged a series of courses for school staff to address Mental Health issues
amongst our learners including; Improving the Mental Health & Well-being of LGBTQ+ Children & Young
People; Positive Body Image & Self Esteem; Strategies to Support an Anxious Young Person and Youth
Mental Health First Aid.
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Healthy Eating

® The Healthy Schools Scheme (HSS) is used as a platform to remind schools of the current Healthy Eating
Regulations e.g. informing schools of obvious breaches to the Statutory Regulations such as rewarding
pupils with unhealthy treats and provide schools with further statutory guidance.

® School Catering have responded well to new ways of working because of COVID-19 and have continued
to provide a hot meal service in all schools. The service continues to put food safety and allergens
compliance as a high priority.

® The School Catering and Breakfast Club Service experienced significant staffing issues at times
throughout the year. School kitchens were temporarily closed if not enough staff could be deployed to
ensure safe operations.

Raising Awareness

® We raised awareness of a range of campaigns during the year including National Fitness Day; Outdoor
Awareness Month; Outdoor Classroom Day; Bike to School Week; Walk to School Week and Active
Million Minutes Campaign; World Mental Health Day; Children’s Mental Health Week; Stress
Awareness Month; Anti Bullying Week; The Big Lunch; Eat Like a Champ; BNF’s Healthy Eating Week;
National Obesity Awareness Week and Eating disorders week.

® In relation to the School Health Research Network Pupil Health & Well-being Survey, 11 out of the 12
Secondary Schools in Carmarthenshire registered with the Network and completed the Surveys. All 11
of these Secondary Schools also completed the School Environment Questionnaire.

Flying Start

®© Flying start have continued collaborative work providing a holistic approach to support families sharing
ideas and resources. The Flying Start App has been pivotal in delivering services, sharing key messages,
and providing information to families. With covid restrictions still in place Flying Start went out into
the local community to see families over the summer. Working in partnership with Communities for
Work Plus, legacy, Fusion, Activ and Carmarthenshire Libraries outdoor play sessions took place in local
parks. Being able to see families face to face was really beneficial in the promotion of all services on
offer, and since restrictions have now eased FS are now able to provide more face-to-face one to one
support within the home or at venues (covid compliant).

Early Years Transformation Programme

® Working with regional partners a Maternity and Early Years Strategy is being developed. It sets out how
we intend to provide better integrated, more effective, and more efficient Maternity and Early Years
services for thousands of families in West Wales.

© The Cwm Gwendraeth Integrated team is now firmly established and is identifying families in need as
early as possible via the Midwifery and Health Visiting service. Families are referred to the Family
Support Workers for 1:1 support and are sign-posted to the various groups that are available.
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Is anyone better off?

LEARNING IN THE OUTDOORS

o | .
The use of outdoor spaces to enrich curriculum delivery and 48§ | Jil | R

support the well-being of all learners continues to be a priority
across all schools in Carmarthenshire. Accessing the outdoors
to gain a deeper connection and understanding of their local
environment provides all learners with the opportunity to
become active members within their community.

Several community garden initiatives and food schemes are underway. Two Carmarthenshire Schools,
Llandeilo Primary School and Ysgol Bro Banw are currently running the Welsh Government funded ‘Big
Bocs Bwyd’ scheme. This food share model operates a ‘pay as you feel’ system which is available to
families within the local area. An additional two schools, Ysgol Gymraeg Dewi Sant and Ysgol Trimsaran
have also recently secured funding for this programme.

= llﬁ! !g = - As a part of this programme each school

-~ provides nutritional guidance and recipe
cards for families. The learners experience

promoting healthy eating and increasing
understanding of the nutritional value of
foods.

https://gov.wales/welsh-government-funding-roll-out-award-winning-food-project-valleys-schools
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What and how we can do better
Our delivery plan to achieve this objective

Owner/

Actions and Measures Resp.
Officer

A | Physical activity
Help children live healthy lifestyles focussing on our work with schools and March

1 . . lan Jones
young people in the community 2023
To develop a new model for a County-wide residential and non-residential

2 . June 2022 | lan Jones
outdoor education offer (15073)
We will continue to increase the level of physical activity in schools by

3 developing schemes such as the Carmarthenshire Outdoor Schools Project, March Louise
our annual Pedometer Challenge and continue to embed the Food & Fitness 2023 Morgan

Health topic within Schools. (15102)

B | Mental Health

1 | We will continue to support schools in their implementation of the Mental
& Emotional Health and Well-being Health topic including Anti-bullying March Louise
strategies and healthy coping mechanisms such as mindfulness and 2023 Morgan
Speaker. (15443)

2 | Continue to develop and use a range of Strategies, such as the Equity

Strategy, to ensure the emotional wellbeing and mental health of all “gg;;h /;eer::
learners. (15427)

C | Healthy Eating

1 | We shall continue to ensure that schools are abiding by the Healthy Eating .
in Schools (Wales) Measure 2009 and the Healthy Eating in Schools “gg;%h ,\;c;l:'gs:n
(Nutritional Standards & Requirements) (Wales) Regulations 2013. (15419)

2 | Support with reviews relating to FSM Provision and Tackling Poverty (to March Helen
include School Holiday Enrichment Programme). (15382) 2023 Bailey

D | Raise Awareness

1 | We will continue to promote and raise awareness to campaigns specific to .
healthy eating, physical activity and mental health and promote the School ngggc: ,\;Zl:'gsaen

Health Research Network. (15443)

C@ View our detailed progress commitments and targets here for 2021/22 against this objective

Cyngor Sir Gar ® Carmarthenshire County Council Page 30 of 142



https://intranet.carmarthenshire.gov.wales/media/1229772/wbo-2-commitment-updates-21-22.pdf

Well-being Objective 3

Start Well - Support and improve progress,
achievement, and outcomes for all learners

Despite the extreme challenges presented by the COVID-19 pandemic we have worked effectively as one
Education and Children’s Services team to ensure that our children and young people were successfully
supported to access their education and all the services they required to ensure achievement and outcomes
remained positive.

Why this Well-being Objective is important

We want all of our children and young people to have the best possible start in life by supporting them
to gain the skills and knowledge they need to lead happy, healthy, fulfilling lives.

We want to improve outcomes for all ages through lifelong learning, to enable them to thrive in 21
Century living and the world of work.

Research by The Institute of Education suggests that attending a good pre-school and primary school can
have more impact on children’s academic progress than their gender or family background (Taggart, 2015).
Our service remains committed to both the principles and priorities as outlined in the Welsh
Government’s most recent strategic document Education in Wales: Our National Mission.

Reducing the number of NEET young people reduces the effects of poverty and the wider cost to society
of support services, reliance on benefits and offending.

It is essential to maximise the life opportunities of children, ensuring that as many young people as
possible are able to progress to school 6" forms, Further Education Colleges, apprenticeships, training
provision or work.

®© It enables young people to contribute positively to their local communities.

@ How well are we doing (and how do we know)? @ sources of evidence

Success Measures / Explaining the Results

367.2 isthe average ..{ 95% 1.1% year 11 pupils &
score (best 9 exam results) (‘0 are satisfied |;| 2.7% year 13 pupils

for Year 11 pupils with their

2019/20 (2018/19 Academic Year) 93.9% Attendance child's - are Not in &
) primary :l: Education, -
E at Primary Schools school Employment or ﬁr&'n' =

© ©®© ®© 66 o o

’ 93.5% Attendance at (Up on the previous year of || Training (NEET)
- Secondary Schools ?4%) . .
6t highest in Wales Source: StatsWales 89% in Wales (Previous year - Yr 11: 1.8% &
Source: StatsWales Yr 13: 3.5%)

Source: National Survey for Wales

® No results for the Education Attainment or Attendance rates have been published since 2019/20
(2018/19 Academic Year) due to the COVID-19 pandemic, as students were unable to sit final exams.
Instead, their grades reflect predicted results based on coursework and mock examination results.
Results by County were not published and would not be comparable to previous years if known.
Summer exams 2022 are due to go ahead as scheduled.

© 95% are satisfied with their child’s Primary School according to the most recently available National
Survey for Wales data (2019/20).

© The % of Year 11 and Year 13 pupils that are Not in Education, Employment or Training (NEET) have
improved in the last year. With Year 11 pupils reducing from 1.8% (32/1,181) to 1.1% (21/1,885) and
Year 13 reducing from 3.5% (23/652) to 2.7% (18/678). Work continues to address leavers not in
education, employment or training with a particular focus on projects previously funded by the EU. The
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Youth Support Service have staff identified to support young people in all secondary schools and in Post
16 community outreach settings. Work continues to identify replacement funding for ESF projects and
we are liaising closely with Welsh Government on this matter.

Progress on the steps we are taking to achieve this Well-being Objective

Improvement in pupil and young people progress, wellbeing and outcomes

®© Because of the COVID-19 pandemic, the 2020-21 academic year’s assessment and qualification process
has been different to previous years with summer examinations cancelled. Instead, a new system was
designed and delivered by schools and colleges based on a range of assessment evidence on which to
determine a learner’s grade. Final results show that over a quarter (28.7%) of GCSE students earned A*-
A grades nationally. Almost three quarters (73.6%) received A*-C grades, and overall 98.5% of students
passed their GCSEs with grades of A*-G. Welsh Government did not publish local authority level results,
as these could not be compared to previous years, and instructed local authorities not to aggregate
schools data to county level. Summer 2021-22 exams are due to go ahead as scheduled.

® At A Level, a total of 99.1% of A level students in Wales achieved A* - E grades and 21.3% of learners
receiving an A* grade. At AS level, 37.1% of all grades awarded were A in Wales this year, with 96.7%
of candidates achieving A - E grades.

Address low School Attendance
® Due to the pandemic, annual school attendance data for academic year 2020-21 was not collected or
published.

An excellent school in the right place

®© Carmarthenshire, Pembrokeshire and Swansea Councils have formed a formal partnership,
‘Partneriaeth’, to deliver services to schools in the new region. There is a new Legal Agreement which
outlines the role of the new Consortium, how the budget and business plan are to be developed and
governance arrangements. The new Staffing Structure as agreed by the Joint Committee has been
completed and a Lead Officer appointed. Initially the consortium will focus on delivery of high-quality
professional development to support curriculum reform and leadership. The work of the consortium is
informed and monitored by regular meetings between key Local Authority and Partneriaeth (LA&P)
officers. There are clearly defined roles and responsibilities between LA&P and who is best placed to
lead on an initiative is identified. There is a new website and regular communication with schools. Early
indications are that the new provision is far more focused and responsive to local needs.

® We are currently undertaking a review of our Modernising Education Programme. However the current
agreed programme continues and we have recently completed projects at Ysgol Rhys Prichard, Ysgol
Pum Heol and Ysgol Llangadog with on-site progress at Ysgol y Castell and Ysgol Gorslas. Work on Ysgol
Pembrey has commenced in January 2022.

I Construction costs are experiencing an unprecedented spike and it is causing a significant challenge to
the deliverability of the Modernising Education Programme with schemes on site and in development.
® The Environment Department have already been engaged and worked up schemes across five school

sites:
e Burry Port Community School (Primary) e Llangennech CP School (Primary)
e Y Bedol CP School (Primary) * Ysgol Glanymor (Secondary)

e Ysgol Heol Goffa (Special)

The total budget cost to carry out these urgent works for September 2022 is £1.76 million. Given that
the budget costs are significant a virement approval is necessary.

Workforce development and succession planning

® Educational support advisers work routinely alongside our headteachers, their senior leadership teams,
teaching and support staff, ensuring that they have a robust understanding of the strengths of their
schools and the areas in need of further focus or development. Support provided is tailored to the needs
of the school and we ensure additional capacity for all schools requiring more regular input. The team
monitors progress alongside senior leaders, ensuring suitable support; this has become increasingly
possibly as COVID-19 restrictions have eased.
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® The department’s collegiate approach to school improvement, as well as the strategic focus group
approach has ensured a more efficient use of time and an improved focus on the challenges that schools
are addressing, informing the services’ professional learning programme. The work of the department
has been updated this term, aligning to the Education and Children’s Services 10-year plan and to the
outcomes of the headteachers’ survey and the headteacher Well-being Charter consultations.
In addition, the department remains focussed on inspiring leaders for the future, succession planning
and upskilling through a comprehensive professional development programme which complements
nationally delivered strategies. This programme is well underway however additional marketing of this
opportunity is still needed in order to attract further participants.

® Revised recruitment processes are robust and more accurately assess candidates’ competencies, skills
and experiences. These expectations are explicitly shared through our development programme and
this has been valued by our participating heads of the future.

®© Feedback from the updated approach to supporting school governors is extremely positive. Regular
online meetings are valued and are enhancing leadership and governance skills across a range of
strategic, operational and COVID-19 related matters.

®© Leaders have responded robustly to requests from schools to address staff wellbeing and constructed
a wellbeing charter tackling workload and work life balance of our education workforce. Related actions
underpin departmental business planning.

I Due to the fall out of the pandemic there is a national shortage of teachers.

The development of Welsh in all our services

© Following public consultation held in Autumn 2021 we have produced a revised Welsh in Education
Strategic Plan (WESP). This has been submitted to Welsh Government for approval. The WESP will
become operational from 1 September 2022.

® We are increasing the number of teachers and support staff who can confidently teach through the
medium of Welsh. Training courses across all linguistic levels as well as for Gloywi laith are offered to
all schools. A language audit gives detailed information for school staff language levels and so can be
targeted for specific language courses. On-line courses and language learning coupled with Pedagogy
in the Foundation Phase, are proving to be a positive way of implementing Welsh language learning.

Focus on skills demands and employability to ensure that local and regional demands are met

® We have continued engaging with partners and stakeholders over the design of the new curriculum.
We are undertaking a project on the theme of ‘Decolonising the Curriculum’ in partnership with
Swansea Univerity’s Dr Kirsti Bohata who is head of the National Centre for Writing on Wales in English
(CREW). This project is focussing on different aspects of Carmarthenshire Learners’ experience of and
understanding of concepts including ‘identity’ and ‘over-population’ in relation to the notion of
decolonisation. Schools will provide their feedback during the summer term. We liaised with the
Regional Learning and Skills Partnership which are producing their skills barometer in February 2022,
with a view to working with schools to identify how we can develop pathways and courses that meet
the skills and competences required by the 8 Regional industry and business development areas. With
the publication of the Skills Barometer we have begun our own scoping exercise of the pathways and
experiences offered in our schools and supported by us through an online survey and face to face
discussions. We will formulate a plan emanating from this.

Youth Engagement and Progression Framework

® The Youth Engagement and Progressions Framework continues to be implemented in line with Welsh
Government Guidance, which contributes to improved service outcomes in terms of more effectively
engaging those children and young people that are NEET. Of the outcomes known to us, 98.9% of pupils
remained in education, employment or training.
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Destination data for Carmarthenshire Y11 pupils (Academic Year 2020-21)
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Continuing in full-time education - School [N 38.9%
Continuing in full-time education - College [N 50.8%

Continuing in Part time Education | 0.2%
Work based training - non employed status [l 3.2%
Work based training - employment status [l 2.0%
Employed - other [ 2.2%

Known not to be in Education, Training or...J] 1.1% (21 of 1,885 pupils)

No response to survey 1.2%
Left the area 0.4%

European Social Fund projects

® We continue to explore alternative funding sources to replace European Social Funded projects,
developing funding bids. The Chair of the Education and Children Scrutiny Committee wrote to Welsh
Government to raise concerns about the delivery of NEET work into the future. Welsh Government
responded that they are still awaiting the UK Government’s plans to replace EU funding.

REGULATORY REPORT  Assurance and Risk Assessment — Emerging Risks and Next Steps (3 February 2022)

Assurances:

e Leaders have a good understanding of issues in the authority including around
schools causing concern.

e Leaders maintained the good communication between departments throughout the

pandemic to ensure that support for schools and other providers was available

quickly.

e A substantial number of primary schools have been removed from Estyn Review.

e Pre-inspection reports show that the authority generally knows its schools well.

e Local Authority is proactive in increasing Welsh medium provision in the primary

sector.

Local Authority officers appear to have suitable plans in place to deal with the issues

regarding leadership of smaller schools, for example by federating or merging them.

e The authority has supported schools and providers to understand and embed the

new Additional Learning Needs Act.

e Effective scrutiny arrangements.

Concerns:

e There are a very few primary schools in a statutory category.

e  With the local authority leaving ERW, there is uncertainty over some arrangements
with Partneriaeth.

e Recruiting headteachers to lead a few primary schools is causing concern.

e Although overall, the number of pupils who did not progress from year 10 to 11 in
Carmarthenshire is slightly below the national average for the last two years, the
rates of pupils who cannot be matched to a destination are high in a minority of
schools over the last two years.

e Budget balances in schools

7 Estyn

SCRUTINY COMMITTEE TASK A review of the current provision for early years education, childcare and play

AND FINISH GROUP REPORT  opportunities. The report outlines 20 recommendations. At Cabinet on the 31
January 2022 the recommendations of the Education and Children’s Scrutiny
Committee’s Task and Finish Group to review Carmarthenshire’s Education
Admissions Policy was approved.
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Is anyone better off?

Sustainable School Gardens
School gardens and community connections are also gaining momentum across Carmarthenshire. An excellent
example of working with the wider community and connecting with organisations such as Incredible Edibles has
been witnessed at Ysgol Pembrey. The school has developed a productive and sustainable garden which includes
numerous raised beds and a well-stocked polytunnel. The success of the garden is a result of all learners taking
part in the planting, watering and weeding. A whole school programme of maintenance and management with
delicious produce made available for the local community.

Ysgol Bro Dinefwr has established an impressive outdoor learning space. The school has a multi-purpose outdoor
learning area to facilitate hands-on learning and enable delivery of the Curriculum for Wales. They have worked
closely with organisations, local businesses and charities on a number of projects including a large outdoor learning
area, an outdoor performance area and a peace garden.

Angharad, Year 13 pupil, "I think, especially in light of the growing environmental movement that our age group
has been so involved in, it's really nice to have something
where we have a real sense of urgency, and we can be
involved on lots of different levels."

Cerys, Year 12, "It's a matter of our lives now. | think it
should be important to everyone, and this is why we've
started the outdoor learning area, so that we can protect
the environment and try and combat climate change."

Chloe, Year 9, "This whole garden, it's supposed to focus
on the environment and appreciating the world around
us and | think it brings that back home to pupils in the
school - because to have this area where it's full of
natural beauty, it makes us appreciate what we've got
here."

Cyngor Sir Gar ® Carmarthenshire County Council Page 35 of 142




Ysgolion Awyr Agored
Sir Gaerfyrddin

Carmarthenshire
Outdoor Schools

D

Climate change: Carmarthenshire school's zero-
carbon secondary bid - BBC News
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Carmarthenshire Outdoor Schools

The Carmarthenshire Outdoor Schools Network (CODS) launched its programme for 2022-23 in late March as a
part of Outdoor Learning Week, Wales. The CODS programme offers all Carmarthenshire schools the opportunity
to share good practice, resources and work collaboratively. A professional dialogue to ensure all schools are
supported and confident to develop purposeful learning in the outdoors. The aim of the network is to offer
opportunities for all learners to appreciate and connect with nature and become ethical and informed citizens of
today and the future. A group of six Carmarthenshire schools are currently working in strong partnership with
Natural Resources Wales and the Brechfa Windfarm Company. All six schools visit the Brechfa Forest site each
term. As a result of this project the schools are currently developing a range of curriculum resources which will be
available in September 2022.

Climate Action Consultation Group

The Climate Action Consultation Group was launched in November 2021 during the week of COP26. The group
was formed to action an eight-point Climate Action Manifesto which was developed as part of the global
citizenship programme, Walk the Global Walk. The Climate Action Manifesto was approved unanimously by the
full Executive Board in October 2021. A formal consultation meeting takes place each term which offers an
opportunity for the group, invited guests, local councillors and council officers to discuss issues relating to climate
change and implement their manifesto’s recommendations. The consultation group meetings are chaired by the
students and ensures their thoughts and concerns on climate issues are shared across a broad platform. At the
last meeting students met with Deputy Minister for Climate Change Lee Waters to highlight how we can reduce
the use of single use plastics. Future discussions will include reducing food waste in schools, climate change
gardening and sustainable school transport initiatives. News Article
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What and how we can do better
Our delivery plan to achieve this objective

Owner/
Resp. Officer

Actions and Measures

A | Improvement in pupil and young people progress, wellbeing and outcomes (Abbrev.)
Considering the impact of COVID 19, we will support our schools to ensure the

1 | wellbeing and progress of all learners, including those who are vulnerable, “gg;;h Elin Forsyth
eligible for free school meals or looked after. (15459)

2 We will base a new suite of measures based on the on the new WG measures March the
when published. (15415) 2023

B | Address low School Attendance

1 | Improve attendance reporting systems to enable challenge to schools. (16127) “gg;h Allan Carter

C | An excellent school in the right place

1 We will review the MEP, bearing in mind COVID-19 implications, and initiate a March | o
new programme. (14998) 2023

D | Workforce development and succession planning

1 We will ensure greater headteacher engagement in collaborating on our strategic | March Elin Forsyth
development and review of progress. (16128) 2023
Further strengthen our approach to developing the ‘self-improving’ school,

2 | facilitating collaboration and sharing effective practice, basing our approach on ngg;c: Elin Forsyth
the principles of a school as a learning organisation. (16129)
Develop a new recruitment drive with assistance from HR and Communications

3 colleagues in order to attract more applicants for the current vacancies, this will | March Elin Forsyth
form a key part of the new Workforce Strategy being developed for the Council. | 2023
(16130)

E | The development of Welsh in all our services

1 Endeavour to implement a purposeful and robust 10 year WESP for all | March Catrin
stakeholders. (15434) 2023 Griffiths
We will work with the County’s schools to move them along the Welsh language

2 continuum and also ensure that individual pupils within relevant schools are | march Catrin
provided with opportunities to continue with their Welsh medium education | 2023 Griffiths
throughout all key stages. (15433)

3 We will increase the number of teachers and support staff who can confidently | march Catrin
teach through the medium of Welsh. (15032) 2023 Griffiths

F | Focus on skills demands and employability to ensure that local and regional demands are met
We will continue with the design of the Carmarthenshire Curriculum in
partnership with schools and other providers, framed within the national context. | march
We will pursue opportunities to link corporate and economic strategy with the | 2023
design of the new curriculum (15424)
We will dovetail local opportunities for curriculum enrichment and extension with

2 | the national architecture with a view towards developing a Carmarthenshire March | reron Rees

Aeron Rees

2023
Learner Offer. (15425)
G | Youth Engagement and Progression Framework
We will continue to use the Youth Engagement and Progression Framework and March
arc

1 | the Vulnerability Assessment Profile as a means of effectively engaging those 2033 Gill Adams
children and young people that are NEET/at risk of NEET. (15408)

H | European Social Fund projects
We will ensure continuation of planning and delivery of the local elements of the | march
European Social Fund (ESF) projects. (15441) 2023

Gill Adams

C@ View our detailed progress commitments and targets here for 2021/22 against this objective
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Live Well




Well-being Objective 4

Live Well - Tackle poverty by doing all we can to prevent it, helping
/ people into work and improving the lives of those living in poverty

The number of households in Carmarthenshire living in poverty has increased

% of households living in poverty

38
During 2021, 29,444 households in Carmarthenshire 37
were classed as living in poverty, this is an increase *
on the previous year of 27,691.
In work poverty is an increasingly common
problem.

35

Percentage
b

33

a2
31

30
2014 2015 2016 2017 2018 2019 2020 2021

=—Carmarthen  =—\\ales

Poverty is defined as when a “household income is less than 60% of the GB median income” (in 2021 less than £19,642)

Why this Well-being Objective is important

© Poverty and deprivation have serious detrimental effects, impacting across all aspects of well-being.

@ It limits the opportunities and prospects for children and young people and damages the quality of life
for all. The UN report Leaving no one behind outlines the imperative of inclusive development.

© Poverty is too often an intergenerational experience which poses a significant threat to experiencing

O]

positive well-being both now, and in the future.
Carmarthenshire has 5 areas within the most deprived Lower Super Output Areas (LSOA) in Wales (there

are 191 in this category - that is within the 10% most deprived). weish index of Multiple Deprivation (WIMD 2019) -
Stats Wales

®© Carmarthenshire is now seeing its highest levels of child poverty in recent years (31.3%), which is a similar
pattern across Wales. UK Government Children in low income families (March 2021)

@ How well are we doing (and how do we know)? @ sources of evidence

Success Measures / Explaining the Results

L

35.6% of 50.5% of households — 17.9% 1 12% of

households are living threatened with —g gap in the — households

in poverty homelessness were results of pupils receiving are living in

successfully prevented from Free School Meals and material deprivation

‘ becoming homeless those who don’t (2019/20) (2021/22)
Previous year 46.4% (19.7% gap in the previous year — | Reduced from previous year
2018/19) 11.3% (2019/20)
Previously 34% (2020) r.’ : o

Source: CACI Paycheck " m ﬂ‘ Source: Stats Wales Source: National Survey for Wales

Households Living in Poverty

® Well over a third (35.6% or 29,444) of our households are living in poverty which is a concern and has
increased in the last year, this is the 8™ highest % in Wales and above the Welsh average of 34%. 24
wards exhibit rates higher than the Carmarthenshire average, suggesting that the effects of poverty are
not felt equally across the county. As food prices, energy bills and general costs continue to rise across
the UK it is becoming harder for households to stay above the poverty line. Wages are not rising to meet
the extra costs. This means that more working households are experiencing poverty. This has been
compounded by the impact of Covid on job losses particularly in the tourism and hospitality sector. The
effects of the pandemic were not felt equally by all, evidence suggested that the effects are felt
disproportionately by the younger generation and those from low-income households.
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Child Poverty

® 30.6% of children in Wales are living in poverty, an increase of 1.6% over the last five years. The figures
for Carmarthenshire show a 2% increase over the same time period, with 31.3% of children living in
poverty.

® This is the 10th highest level of all local authorities in Wales and the joint fifth highest rate of change
over the last five years.

® At a Wales level, the largest proportion of children living in poverty live in workless households.
However, more concerning is the increasing rate at which children living in working households are
living in poverty.

® At a Wales level 17% of children in poverty live in households where all adults are in work, an increase
of 5% from 12% over the last ten years.

Homelessness Prevention

® As a result of reviewing operational practices (listed below), we have adopted a new approach to
withdrawn cases, better reflecting the positive outcomes for applicants. We have ensured that staff are
reminded of the appropriate sections to end our duties, so we can better capture this successful
preventative work we are achieving. Development of a Power Business Intelligence (Bl) Dashboard will
allow us to better manage and analyse cases within each duty. The impact of applying our new way of
working during the year shows an improvement from stand-alone Quarter 1 performance of 43.16% to
52.73% in the last quarter of the year, this giving a cumulative annual result of 50.5%. Steps we have
taken include:

e Reviewing our first point of contact service and developing a Housing Hwb to provide early
homelessness prevention advice and assistance.

e Analysing who presents to us, from where and why, in order to identify what support we need to
provide and what training staff may need to be competent and comfortable with responding to
challenging people and cases.

e Reviewing our practices to ensure resources are in the right place to respond to the increased
casework.

e Reviewing how we utilise the existing legislation and allocations policy to help prevent
homelessness as quickly as we can, looking to other councils for best practice.

e Further develop and automate the Power Business Intelligence Dashboard to enable to team
leaders to regularly monitor performance.

e Continue to monitor and ensure staff utilise the appropriate duty for prevention.

Gap in exam results for pupils receiving Free School Meals and those who do not
© The gap between exam results for pupils receiving Free School Meals (FSM) and those who don’t (Non-

FSM) has reduced by 1.8 percentage points but remains the 7th smallest gap in Wales.
The most recent data available for this measure is 2019/20 (2018/2019 Academic Year)

© Free school meal eligibility has increased markedly in Carmarthenshire over the last five years from 16%
in academic years 2016/17 to 20% in academic years 2020/21. The largest increase of 3% was seen
between 2019/20 and 2020/21. This is 1% above the average for South West and Mid Wales and 1%
lower than the Welsh average.

Living in material deprivation

® The 2021/22 National Survey for Wales showed that 12% of participating households in
Carmarthenshire were classed as living in material deprivation*, this is above the Welsh average of
11.3% and an increase on the previous result of 11.3%.

*Material deprivation refers to the inability for individuals or households to afford those consumption goods and activities
that are typical in a society at a given point in time, irrespective of people’s preferences with respect to these items.

® Five of Carmarthenshire’s LSOAs are identified as being in the top 10% most deprived in Wales and rank
highly in a number of the domains most closely related to poverty, namely; income, employment, health,
education and housing. These areas are; Tyisha 2, Glan-y-mor 4, Bigyn 4, Tyisha 3, Liwynhendy 3.

® Since 2011 the number of areas in Carmarthenshire included in the 30% most deprived in Wales has
increased by 25% which further corroborates the increasing poverty rates evident in the county.

® A more detailed analysis of the 2019 WIMD data for Carmarthenshire can be accessed here.
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Progress on the steps we are taking to achieve this Well-being Objective

Review of our approach to Tackling Poverty

® Work on developing the Council’s tackling poverty plan has progressed with a number of cross-service
sessions held to improve alignment and understanding of support services the Council currently
provides. This has led to greater cross-service understanding and collaboration and identification of
areas for further development in terms of a holistic Council response whilst also working with a range
of external partners.

© This will be a key priority for the Council moving forward with further development of cross-service
working in order to streamline access to support services and targeting of specific interventions and
campaigns based on identified need within the county.

Preventing poverty
® We have continued to develop and deliver early intervention support services (0-25) for disadvantaged
children, young people and families. Families First (FF) projects have been providing a broad range of
support to families/young people in a variety of locations including schools, office/community basis and
families” homes as well as continuing to provide support virtually:
e 6792 individuals supported from the FF programme, of which 4876 (72%) were new individuals.
e 3569 families supported from the FF programme, of which 2683 (75%) were new families (as a
result of working with people on a one-to-one basis)
© During the year we have trialled the development of a Hwb Advisor model working through the
Council’s Customer Service and Contact Centres. We will be looking to further develop and enhance
this provision as we aim to work towards providing a holistic support service across all Council services.
The Hwb in Ammanford, Carmarthen and Llanelli offer pre-booked appointments and drop-in advice to
an average 8,000 residents per month, as well as providing advice and access to training and
employment support. For tackling poverty since May 2021 when the staff were appointed, we have
helped and advised a total of 528 cases.
® ‘The Council’s website has been updated to provide a range of information and advice to residents as
part of the national Claim What’s Yours campaign. The content aims to make it easier for residents to
know what support is available with an option to self-refer for further advice. This will form part of
future campaigns to raise awareness of support and advice available.

The Ombudsman published his first ever own initiative investigation into

pmbudsman homelessness review processes in Wales Homelessness Reviewed: An Open door to
positive_change. We were one of three councils in the sample report. The review
identified some concerns and examples of good practice.

® An action plan response to the Ombudsman’s recommendations for improvement has been prepared
and will be implemented as part of further development within the service.

® The Front of House ‘Housing Hwb’ has been implemented and new priorities have been identified
around Homeless Prevention as part of the Housing Support Programme Strategy which replaces the
Homelessness Strategy.

® As an employer we are committed to guaranteeing the equivalent of the ‘real living wage’ and our
lowest paid employees continue to receive the equivalent of the Real Living Wage which is currently
£9.90 per hour. We have achieved this via the payment of a supplement — the Real Living Wage
Supplement. This means that all employees, regardless of whether they are over the statutory age of
25, are paid at a minimum of the voluntary Real Living wage rate. We also pay supplements for weekend
working (8%) and term only working (4%) which increase the pay of mainly lower paid employees. This
means that, with the above-mentioned supplements, many of our lower graded posts now attract a
total remuneration higher than the Real Living Wage of £9.90 per hour.
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Helping people into work

© The number of adults receiving support through Communities 4 Work Programmes during 2021/22 is
back to pre-COVID figures with over 1,000 adults receiving either employability or digital inclusion
support. All (100%) of the participating adults felt more positive with improved confidence about
seeking work or more confident in using a computer and gained IT skills.

® 271 accredited qualifications were achieved by residents attending Employment related courses within
the Communities 4 Work programmes during 2021/22.

Improving the lives of those living in poverty
PRE -TENANCY SUPPORT

® For the financial year April 2021/2022, we have supported 438 new tenants (helping with £200k+
supported savings). This is higher than the previous year due to the Covid restrictions that were in
place for 2020/21.
O Pre-Tenancy Team Staff helped with income maximisation and completing several different
benefit applications that financially impacted the tenants.
0 Weare trusted partners to apply for grants for white goods, off grid fuel and Emergency Assistance
Payments.
0 We issue Foodbank vouchers and make referrals as required for more complex cases.
® Pre-Tenancy support has been expanded into the Private Rented Sector (PRS) and we have also
supported 103 new tenancies in the PRS, through Housing Support Grant funding. Our PRS Pre-Tenancy
Officer now sits in the 3 main Job Centre Offices, taking referrals for anyone making a claim for
Universal Credit and have housing costs in the PRS.
®© We are also in the process of re-starting our Pre-Tenancy training courses now that COVID-19
restrictions are being relaxed. As well as this, we are working in partnership with other teams such as
Pre-Tenancy training for foster cares and their placements.

SUPPORTING FAMILIES TO CLAIM ALL THE FINANCIAL SUPPORT THEY ARE ENTITLED TO

®© Since November 2021 we have administered the winter fuel support scheme and processed 9,480 cases
and paid out £3,409,200.

® We have paid out £397,584 of discretionary housing payments and up to mid-March received 10,754
self-isolation support payments applications and paid out over £4 million.

© We are processing the cost-of-living payments to approximately 63,000 Carmarthenshire households
with the value of around £9.5 million to support residents of Carmarthenshire during these challenging
times.

®© Whilst processing claims and dealing with customer enquires housing benefit staff are often able to
identify if people need to be referred for more detailed benefit maximisation advice, personal
budgeting or debt advice. They will refer individuals for support or signpost to grants and benefits.

® We have established a dedicated Transforming Tyisha Team to lead on specific activity to support
community and physical development in Tyisha, which is the most deprived Ward in the County.

O An ambitious masterplan to transform the area will deliver new mixed-use housing
developments, develop more community facilities, and bring vacant business premises back into
use; improve the environment and tackle crime and anti-social behaviour; and provide
opportunities for education, training, and employment.

0 Four flats have been demolished to clear a site for development; expressions of interest have
been submitted by prospective development partners; and a feasibility study is being prepared
on a potential community hub.

Audit Wales are currently conducting a National Review on ‘Are local authorities
Archwilio Cymru  doing all they can to help tackle and alleviate poverty?’. The report is due to be
Audit Wales published in July 2022. We will take stock of the findings and ensure we embed any
relevant recommendation into our tackling poverty plan.
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Is anyone better off?

Pre-Tenancy Support to JG

e JG was presented to us in March 2021. He had been kicked out by his family due to his antisocial
behaviour and his family no longer felt able to cope. JG was subsequently placed into the care of the
local authority and at the time of the referral he was neither in Education or Training, therefore being
classed as NEET.

e Within three months of presenting as homeless, JG had been referred to Pre-tenancy with the
intention of being placed in a training house. The Pre-Tenancy officer accommodated JG’s wish not
to complete the course as part of a larger group due to his anxiety and it was completed on a one-
to-one basis.

e Beforeallocating JG a place in the training flat, we took the necessary steps to ensure that the current
resident met JG prior to moving in. JG then became a resident at the property in August 2021. During
his time at the property, JG completed several models of training undertaken with his Youth Support
Worker. This training is aimed at providing the necessary skills required to sustain a successful
tenancy.

e As aresult of early intervention and by providing the right support at the right time, JG has now not
only secured employment but is currently successfully maintaining a tenancy out of county. As well
as success on a housing level, he also now has a long term and supportive partner.

e The training that was provided by Youth Support Services and support from the Housing Officers has
allowed JG to flourish into an amazing young man who is working and living independently

Hwb advisor help to Mrs H

e Mrs H called into a Hwb as she had received a summons for her council tax, as | was talking to her, |
could see that there were other financial difficulties there, | offered my service as a Hwb advisor and
she agreed.

e She was a single parent of 3 and a homeowner. Her only income was ESA, Industrial injuries, PIP
(lower rate) and child benefit, struggling with day-to-day bills and school dinners . She had applied
for Free School meals but had been turned down.

e We helped-

1. Issued with a council tax reduction form and to apply for back dating
2. Checked council tax and could see there was no SPD in place, husband had left 2 years
previous, Issued SPD form

3. Advised to apply for UC

4. Advised to appeal PIP and apply for enhanced rate

5. Advised to apply for a blue badge due to health condition

6. Phoned FSM who advised to apply again if UC awarded and
Outcome

1. Council tax reduction awarded and backdated 3 months
SPD awarded and backdated — refunded £1200
Awarded UC

Awarded the enhanced PIP

Awarded a blue badge

FSM awarded

oV s wWwN

Mrs H was delighted with the help and support that she had received from the Hwb and advised that she
was now approximately £800 a month better off and not struggling.
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Governance Arrangements
To make sure that we are maximising our efforts to tackle poverty we have a cross departmental officer
working group and an elected member Advisory Panel.

What and how we can do better
Our delivery plan to achieve this objective

Actions and Measures

Owner /

Resp. Officer

(15522)

Reviewing our approach to tackling Poverty
We will implement and update the Tackling Poverty Plan to respond to Gwyneth
1 . o June 2022
the current challenges faced by residents and communities (15490) Ayers
B | Preventing Poverty
. . . Jonathan
1 | Review of homelessness and temporary accommodation services (15334) | Sept 2022 Morgan
» Improve the % of household successfully prevented/relieved from 60% Angela
becoming homeless (baseline 50.5% in 2021/22) Bowen
Develop Carmarthen Hwb to include partnership working with Eifion
3 - . . 30/06/2023 .
employability projects and other agencies (15597) Davies
Develop and promote the Claim What’s yours initiative to support the Deina
4 | Council’s tackling poverty initiative which is responding to the current | 31/03/2023
. , Hockenhull
challenges faced by residents and communities (15598)
C | Helping People into work - Also see Well-being Objective 5
% of adults that feel more positive with improved confidence about Amy
1 seeking work after receiving employability support through Workways, 100% Wakefield
Communities 4 Work and Communities 4 Work Plus Programmes ° /Shan
(EconD/020) — 2021/22 Target: 100 Williams
% of residents that feel more confident in using a computer and gaining Amy
) IT skills after receiving digital inclusion support through Workways, 100% Wakefield
Communities 4 Work and Communities 4 Work Plus Programmes ? /Shan
(EconD/021) — 2021/22 Target: 100 Williams
The number of accredited qualifications achieved by residents attending Amy
3 Employment related courses within the Workways, Communities 4 Work 500 Wakefield
and Communities 4 Work Plus Programmes (EconD/022) — 2021/22 /Shan
Target: 200 Williams
D | Improving the lives of those living in poverty
We will work with partners to deliver a range of support services to
. - March Helen
1 | support the development and growth of the third sector within the
2023 Morgan
County (15518)
We will continue to maximise the draw-down of funding from external
» sources via the new funding programmes and support/undertake their March Helen
delivery, e.g. the £2.9m award from UK Government’s Community 2023 Morgan
Renewal Fund (15521)
That the Council works with partners to develop a co-ordinated approach March Helen
3 | toidentifying, supporting and developing volunteering across the County 2023 Morgan

View our detailed progress commitments and targets here for 2021/22 against this objective
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Well-being Objective 5

throughout the county

W Live Well - Create more jobs and growth

Economically things haven’t been as bad as we first feared,
our interventions have helped but challenges remain

Towards the start of the pandemic, the intelligence gathered at that time clearly demonstrated that we
faced an extremely difficult time over the next 24 months as the effects of the COVID-19 crisis put huge
pressure on jobs and demand.

As a response to the pandemic and Brexit, in consultation with business, we introduced an Economic
Recovery Plan (ERP) that identified our priority intervention actions for supporting Business, People and
Place to strengthen the recovery of the Carmarthenshire economy from the social and economic impacts.
With this support intervention now in place, Carmarthenshire's economy has generally improved from
where we were and can recover as quickly as possible to become one which is more productive than before,
more equal, greener, healthier, and with more sustainable communities.

However, some challenges, remain:

I Despite employment rates improving slightly, we still have the third lowest rate of employment compared
to the rest of Wales stats wales - several industries (most notably the Health & Social Care, Tourism & Hospitality
and Haulage sectors) face acute recruitment challenges.

I Still have a large and persistent productivity gap with the rest of the UK South West Wales Regional Economic Delivery Plan
I Demand for our business funds has far outstripped the budgets available to support the private sector Erp
I Supply chain issues are a severe concern for several sectors, made worse by increasing costs and increased
bureaucracy with regards to importing and exporting because of Brexit ERP

I Evidence suggested that COVID-19 effects were not felt equally by all, with a disproportionate effect by
the younger generation & those from low-income households (Kickstart scheme introduced for support) Erp

Why this Well-being Objective is important

© Providing secure and well-paid jobs for local people is central to everything we are seeking to achieve.

® Increasing employability is fundamental to tackling poverty, reducing inequalities and has a dramatic
impact on our health and ability to function in everyday society.

® We need to build a knowledge-rich, creative economy by maximising employment and training places
for local people through creating jobs and providing high quality apprenticeships, training and work
experience opportunities, to have an on-going skilled and competent workforce to face the future

@ How well are we doing (and how do we know)? ® sources of evidence

Success Measures / Explaining the Results

Employment figure| according to the annual population survey, as of March 2022

is ©9.5% Carmarthenshire continues to have the third lowest rate in respect of

(April 21 = March 22) employment compared to the rest of Wales. Despite this, employment

3rd |owest rate in Wales rates have increased from 68.1% in March 2021 to 69.5% (year ending

(Previously 68.1%) March 2022). This is again amongst the lowest in Wales and below the
Source: Stats Wales national average of 73.6%.

37.7% Qualified to For those reaching NVQ Level 4 or above in Carmarthenshire, figures have

ET’ reduced for the second year running from 41.4% in 2019 to 39.9% in 2020,
O

NVQ@L'eDveI torzszove and 37.7% in 2021. This is below the Welsh average of 41.6% which
ecembper . . . . pe . .
(previously 39.9% December 2020) continues to increase. The number with no qualifications has also increased

Source: Stats Wales slightly in 2021 to 7.8% from 6.7% in the previous year.
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Being happy in work is important for well-being and the latest figures in
78.9% Satisfied | April 2019 showed that the percentage of people moderately or very
with their jobs satisfied with their jobs was 79% - but this was over 3% lower than both the

during 2019/20 figure two years previously and the Welsh average. This ranked
(previously 82.5%) Carmarthenshire the 17™ highest in Wales. A number of factors can affect
17" highest in Wales (was 11th) job satisfaction therefore it is difficult to determine the exact cause of

Source: National Survey for Wales falling rates in the county

Median Gross

Weekly Pay is The median gross weekly pay of £566.90 for Carmarthenshire is below that
£566.9 (2021) of the Wales figure of £570.6. Figures in Carmarthenshire are 11th highest
(Down from £574.5 in 2020, from 4t in the whole of Wales, compared to being the 4th highest in 2020.

highest in Wales to 11t position)
Source: Annual survey of hrs & earnings

Progress on the steps we are taking to achieve this Well-being Objective

In January 2022 we formally adopted the South West Wales Regional Economic Delivery Plan as the
Council’s over-arching economic regeneration policy, that replaced the Swansea Bay City Region Economic
Regeneration Strategy (2013). It builds on our distinctive strengths and opportunities to develop a more
prosperous and resilient South-West Wales economy (Pembrokeshire, Carmarthenshire, Neath Port Talbot
& Swansea). Together with our local Recovery Plan we aim to achieve the vision and objectives contained
in the policy.

Our Economic Recovery Plan

Following our assessment in 2020 of the impact that COVID-19 had on Carmarthenshire businesses, and
what was important to them in the short, medium and long-term, a business, economy and community
recovery group was established to co-ordinate the development and delivery of the themed actions.
Together with an overarching advisory group (that also comprised of key private sector industry leaders),
an economic recovery and delivery plan was formally adopted in June 2021 after an independent review.

Key to the plan is ultra-reliable digital connectivity, actions that support the County’s foundational economy
and supporting local people to grow skills and talent in targeted areas so that there is a strong and resilient
local workforce.

Our economy is made up by a large number of self-employed and micro sized enterprises together with
significant employment within the foundational economy (business activities that we use every day and see
all around us e.g. retail, care and food industries). So our path to recovery has focused on: Localism -
support within our local economies and increased local spend; and Competitiveness - increasing
productivity and competitiveness.

With the support/intervention plan, Carmarthenshire's economy has started to recover as quickly as
possible to become one which is more productive than before. We are not able to deliver everything, so
working across all departments, with public sector partners, external organisations, including the private
sector, ensures coordination of activity wherever possible to support our Plan for recovery and growth.

OUR ERP OUTCOMES

Against our 2 Year Targets Note: Our Economic Recovery
Plan has been in place since July
2021, therefore our progress
against our targets are over a 9

Jobs.Created SN 1.11q.5
,110.
Jobs Safeguarded N 717
Business Engaged / Enquiries Supported Y 3,248
;

No. individuals who have. receive_d_ tra_ining, providing them new month perIOd nOt 12 Our
wis/aualliestions Nl outcomes are attributed to all our

o. of employees earning real living wage ¥ g ¢ .
Skills & Qualifications achieved by self-employed individuals & Serv,ce areas across the
micre "d . . L Authority that contribute towards

Increased Digital Competency Levels B 479 B
No. of construction/maintenance jobs safeguarded through Our economlc recovery
delivery of energy efficiency measures N 169
1,000 2,000 3,000 4,000 5,000 6,000

Against Target  m Our Progress
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